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Measures come from evidence

Evidence you can see

Evidence you can touch

Evidence you can hear

Evidence you can detector
observe in some way

barr
stacey
£ Swszey Bar Y
Fow To Fervsd WM‘(«!WW» 7o« HARD TO MEASURE TEAMS
Your notes:
Page 2 of 8
barr
stacey Y

How To Find 7”7&min,?fwé Weasnmres Too HARD TO MEASURE TEAMS




How to Find Meaningful Measures for Stacey Barr Pty Ltd
Hard to Measure Teams the Performance Measure Specialist

STEP 5: DESIGN MEANINGFUL MEASURES ABN 57 129 953 635
PO Box 422 Samford

Queensland 4520 Australia
Phone: 1800 883 458
info@staceybarr.com
www.staceybarr.com

Step 5.1: Design measures for each

result
fagios wifhThe | OppOTtunities don't stall in the pipeline due to obstacles in the
discov CORSS.
vl tor il o
+ Land access does not hold up the progress of an
ﬁmwl? apportunity.
'.-""’"y‘"’ «  Equipment not being available dees not hold up progress of

opporiunities,

+  Qualfied enginesring parsonnel not being available does not
held up progress of cpportunities.

*  Opportunities are actively being researched or drilled or
analysed or assessed — something active is abways
happening te move the cpportunity forward in the pipeline
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Step 5.1: Design measures for each
result
+  Land access does not hoki up the progress of
‘“'"_“7 opportundy. ® o
specific +  Equipment not being avadable does not hold up progress of
opportunities,
Quaified engineering not being available does not
hold up progress of ies.
« Opportunities are actively being researched or drilled or
analysed or assessed - something active is always
happening to move the opp ity fi d in the piped
3 P strength | feasiaty | v
N‘ ek 1. Percentage of opportunities heid M H
st up by land problems.
2. Percentage of opportunities held M H
____up by equipment problems.
3. Percentage of opportunies heid M H
s.
4. The average number of days that H M v
new are not actively
worked on due to obstacies such
as land access or equipment barr
aiaiablty stacey
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Fote To Feovel PHeanarglud PHeapuros 7o« HARD TO MEASURE TEAMS

Your notes:

Page 4 of 8
barr

stacey Y

How o Find Mearingful Measwres fo HARD TO MEASURE TEAMS




How to Find Meaningful Measures for Stacey Barr Pty Ltd
Hard to Measure Teams the Performance Measure Specialist

STEP 5: DESIGN MEANINGFUL MEASURES ABN 57 129 953 635
PO Box 422 Samford

Queensland 4520 Australia
Phone: 1800 883 458
info@staceybarr.com
www.staceybarr.com

Step 5.1: Design measures for each
result

focd : + The number of days that an opportunity is not worked on
The ligges might be in the hundreds.
f&ﬁﬁm
e Opportunity Stall Time = The average number of days that new
opportunities are not actively worked on due to obstacles such
messrte () as land access or equipment availability
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Step 5.2: Prepare measures for

implementation

Opportunities don't stall in the | * Opportunity Stall Time = The average number of

pipeline due to obstacles in days that new cpportunities are not actively

the discovery process. worked on due to obstacles such as land access

or equipment avalabilty
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Step 5.2: Prepare measures for

implementation
New discoveries contribute » New Discovery Contribution = The ratio of the
1 mgmmdmmm
production of their
Opportunities in the pipeline  *  Opportunity Deposit Size = The average
Opportunities in the pipeline  *  Opportundy Pipeline Deposit Quality = The
represent high quality deposits p«moguopmmmhm
of targeted minerals. WWMMI!MWW
0 tunith ||“H' . (Wﬂymwﬂmﬂum
Mmmmw "%W'“‘?&W”m
. move assessment
testing to handover. e mwm
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More examples...

= The Biling Team...

= The Training Team...
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